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T - By BOB POTTER (Battersea garage) B
"T'HE bus strike has ended in defeat for the I |

= London busmen. This is now obvious to all. R
After six weeks of solidarity which were an
example to the whole working class, the London
Iransport Executive has pushed through the firsst =~ |
set of servicecuts. - .
1 | By the end of J anuary there will be 10 per
cent. fewer buses on the London streets. For the
1| | travelling public thi§ means more. waiting - and
| longer queues. For the busmen it means longer

hours and harder work, - S
But the busmen will be no better off financially. The
LLTE expects that average earnings of crews will be the
same in the coming winter as they were last winter,
if not a few coppers less’. ST o
“T'his 1n spite of the 8s, 6d. award to central London
drivers and conductors. The increase will be lost in the
‘reduction of Sunday working and overtime. (The LTE
hopes to do away with ovéertime altogether in the new
year, as it is too expensive.) S

ONLY ONE ANSWER

- The 14,0000 ‘forgotten men’® have been forced to
accept a miserable Ss.; and redundancy. has  hit the
inside staffs—so far, the I.TE has stated that 600 of
these men-are no longer required. =~ = =
How has it been possible for the LTE and the Tory
Government to deliver such a powerful blow against
the busmen? There is only one possible answer: bad
trade union leadership. . = o |
_On Sunday, May 4, the day before the strike ‘began,
Frank Cousins, speaking in Birmingham, argued that
‘W are nQt taking | _ >, Hars was the

-~ words, we believe, sum up the role |

‘that must be played by the rank and
- file of the Labour movement in the
- struggles facing us on both the political
- and economic fronts. .
. _That is why we fully endorse th
. Conference called by The Newsletter
. in London on November 16.
+ It will give the rank and file a chance
- to put forward their ideas on how to
- securc the kind of life which is our'
- birthright: freedom from want and
- war, and the life of plenty that atomic
- energy, properly used, could give. -
- The Conference, we hope, will draw
~up, a programme of action on which

I. ..l.
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SUCCESS. |
. By doing so.we will be
the coming struggles.

Yours fraternally,

preparing for

G. Wilcock, president Salford branch,

~ National Union of Vehicle Builders

I. Curly, shop steward, NUVB

A. Pope, shop steward, Electrical

- Trades Union _

L. Fawcett, secretary joint shop
stewards and president of Gorton 3rd

~ branch, Amalgamated Enginering

- Union |

J. Conway, mro__,u steward, National

Union of Sheet Metal Workers and
_mmmwmgm
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busmen fought on behalf of the whole w

orking class?

Remember how the leaders of the Trades Union Congress stabbed the
busmen in the back in their hour of need? _ _ B
Remember how ordinary rank-and-file workers, militants in other indus-

tries, did their best to awaken their
solidarity action with the busmen?

workmates to the need for the utmost

Remember how each week of the strike The Newsletter devoted half its
space to the Strike Bulletin, written by and for rank-and-file busmen?

This Busmen's Special is also produced as a supplement to The News-
letter, which has called a national rank-and-file Conference at the Holborn
Hall, London, on Sunday, November 16. _

The Conference is open to all
of a rank-and-file movement to
for delegates’

Conferen

~ Newsletter Industrial Correspondent
- After almost seven weeks on strike
the busmen returned to work to find
cuts 1n schedules, the closing of
garages and the threatened sacking of

600 maintenance men.

What is their opinion on these matters?

What lessons have they learned from the
strike? Do they consider the rank-and-file
Conference called by The Newsletter can
help their fight on the buses?
- At the Norbiton garage, T interviewed the
representative, Bro. G. Morgan—better
known to the lads as ‘“Taffy’. Originally from
the Rhondda Valley, he has been on the
buses for ten vyears. _,

‘It the cuts are imposed, there will be
even more work for the conductors than at
present. More people will leave and so there
will be another round of cuts next year,’
he told me. |

“The actions of the London Transport
Executive during the strike, and now, are
in. my opinion directed from No. 10
Downing Street.’

CAN HELP UNITY

. He was enthusiastic about the rank-and-
file Conference: ‘If the working class don’t
stand together now, they will be defeated.
I remember 1926 and often tell my mates
what they are in for if they allow the em-
ployers to attack them without fighting back
together. . | __
‘A conference of workers from different
industries is a good thing. It can help to
unite the movement.’ | -
Trolley-bus conductor John Loader has
been employed by the L'TE for eleven years.
Formerly chairman of the Colindale bus

struggle

branch, 1/269, he too welcomed the Confer-

cnce.
Bro. Loader was of the opinion that buses
should be a public service and if there was

any saving to be done, then it should be

at the expense of the former sharcholders.
"We should fight to make the bus services

into a genuine socialized industry under the

control of the workers,” he said. _

ALTERNATIVE LEADERS

It was also the opinion of Jack Hammond,
a Hounslow driver, that the buses are an
essential service and not meant for profit.

A veteran in the Labour movement, back
in 1922 he was secretary-organizer of the
Hammersmith unemployed movement.

From 1946 to 1951 he was secretary of
Staines and Egham Trades Council and at
present is a delegate from his union branch
to that body. | .

“Your 1dea of a rank-and-file conference
is a start to making the unions do their
tobs,” he told me. ‘If the leaders won’t lead,
:6:... the rank and file must find an alterna-
tive. |

On the cuts he had this to say: ‘To com-
bat these cuts, we should work strictly to
rule, with a policy of non-co-operation.’

Secretary of the Shepherds Bush branch
is Bro. Sears, who considers that one of the
reasons for the cuts is the low wages bus-
men receive.

One of thé conductors in his garage
showed us his wage packet, which,

ce will help ou
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“You see what T mean?’ said Bro. Sears.
‘they can’t attract staffl because they pay
so badly, so they have to reduce services.

“The union must resist these cuts. Other-

wise they will hit us even harder.’

Reg Moore is angry about the cuts, and
especially at the news that 600 maintenance
men are to be sacked. Employed at Fulwell,

he represents the inside staff from four

garages at the Delegate Conference.

‘I notice there are no cuts in the higher |

paid pecople or in their salaries. Sir John

Elbot got a nice wage increase recently,” he

remarked.
He wanted

to see the Labour Party and
the trades

councils leading a campaign

against the cuts. He went on: ‘This is a

Government sponsored decision, ' and the
Labour Party must give a lead against it.’

Asked his views about the rank-and-file
Conference, he said: ‘From a busman’s point
of view, a rank-and-file conference is essen-
tial. During the strike we tried to spread
it, to bring other sections in to support.

LORDS AND KNIGHTS

“You know what happened and what the
TUC did to us.  What else can you expect

from the lords and knights at the top? We |

must rely on the rank and file.’

A member of the National Union of
Vehicle Builders, Fred Walton is employed
as a coach-builder in the Hendon garage.

Bro. Walton feels there should be one

industrial union for all transport workers. |

He cited the isolation of the busmen in the
recent dispute.

‘Wouldn’t it have been better,” he asked.
‘tf they had been in the same union as the

after tube men and the railway workers—and of

Stoppages, recorded the princely sum of course the skilled men in those industries?

J
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workers who want to discuss the @::&nm _
resist the employers’ attacks. Applications |

credentials should be sent to: Conference, The Newsletter, 180
Clapham High Street, London, S.W 4.
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o Cousins hand  developed  the  badtle
against the real opponents of the working
chass, the results would have been very
different. |

Other sections of the Transport and
General Workers” Union should have been
involved immediately: an approach should
have been made to the rank-and-file railway-
men; the offer of support from the Electrical
Trades Union should have been accepted.

The Underground system would thus have
been stopped. h

In a word, only industrial and political

extension of the strike could have ensured
viciory. - |

WERE NEVER FORTHCOMING

Is 1t correct to lay the blame for the
tailure to do this on the shoulders of the
TGWU general secretary?

1 think it is, for it was he who wen
the vital delegate conference against
extension in the TGWU. He spoke
before and after the debate, and he
promised that he had other proposals to
offer the delegates—proposals which were
never forthcoming.

In this sense, the vote of the delegates
extension was largely a vote of
confidence in Cousins. An extension to other
sections in the first week would have had
unanimous support, and would have brought
speedy victory. o x |

It 1s true that the Trades Union Congress
General Council was not prepared to heln.
But did anybody with any knowledge of
these knights of the Labour movement
expect otherwise?

TORIES’ FIFTH COLUMN

These people are entrenched in

W

the

~capitalist system. They are the fifth column

of the Tory Party and the bitter enemies of .
trade unionists. And Cousins, by opposing
extension, was playing their game.

Indeed the reason why Cousins did not
use the platform at the recent TUC to

t expose the General Council’s reactionary

role was that if he had done so he would
have shed light on the part he himself
played.

The lessons of the strike must be learned
by .all. We must not make the same mis-
takes again. .

FIRST, we should realize that no section
of the Labour movement can win its
demands-—even limited demands—in isola-

ISOLATED FROM MEMBERS

The employers work together, and they
work with the active support of the Tory
Government. Only -a counter-offensive by
Labour can defeat this alliance.

SECONDLY, we must have no confidence
in the officials who sit on the TUC General
Council. | |

These people, with their fat pay packets,
and television appearances,
are 1solated from their members, and are

| (Continued overleaf, col. 3)
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By ALF zoﬁﬁ Eo__gﬁ ma.mma

M Z the _muﬁ fifteen months there —.mﬂm been two | Em.._g-. _.Em mﬁ..__nm_m.
provincial men, like their London brothers, fought a most gallant and

H_E

determined battle. Yet it must be said that both these disputes were fought

as the Tories im.:e@n_ =§= 3 _ua mo__m_:.i%:& one m@ﬁ.og %—.:E_n m@g-.mg_% _

from the rest.

_ Everyone can see __rmﬁ Em aim Om 9@ Qoﬁgamsﬁ is to m<o_a a confiict
with the largest sections of the working class—to try and isolate and defeat
either the smaller unions, such as the health' workers, or ﬁomwﬁ. mnocwm such

as the London busmen,.

Unfortunately the E:o: _mmn_o_.m rmﬁw 85@58_% S:ma 8 mmcm_o_u m_
: m:_

_@orow that can defeat this strategy.

“Surely we in the passenger transport in-
a:m:.w could multiply our strength tremend-
~ously if the London busmen, the provincial

men and those working for _U_.E E:a_o:um:-_

ties lodged their claims together.

~ This would bring all the strength -of the

~ bus workers to bear on the rEv_owm_.m and |
_:J_a:. Government.

A start can be made now: in m%&onﬁm

- the essential unity among. busmen all over
the country. The present Busmen’s Special |

~can help to lay the basis for a :mﬂozm_
busmen’s paper.

- -Such a paper could serve the aim_of

linking the activity of busmen’ in various

localities and sections and help-to work

out a common policy—which to date our

_,__Eaﬁm :mé mm:wa to E.oﬂam | .
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" busman) |

:6 Fo:ao: bus strike Was :E
%@?m hours old. The smallest bus

branch in Manchester, one of a group |
___om mm<nP Hoow a amo_m_o_: 8 .po .

r::ﬁmzm”

‘as a result

APPEAL FOR MAN

WHO CUT JUICE

o_m_@imw _Em ?.E_ar ﬁ / qu of the

ﬁm:%ég and General .~ Workers’
Union has launched an: mﬁ_@m_ on be- |

half of the man who cut off the uE@.

on the tubes during the bus strike, -
‘He is

- A circutar from Holloway to all _uam:o_._nm
SSEOQ in the strike says: "

‘We may not agree that this. B_m: S Eﬁroa
‘was the best way, but we |

of ‘helping us

cannot deny ::: he. mﬁma m.oB Em mnmmﬁ
motives.

“Would Hrom@ émao Eou.m wom..mmmmma Q:E

| such. feeling of class ‘solidarity!-
| ‘Fifty thousand bus workers need not ?m__
| proud of the fact that few of us have come
| to this man to inquire whether. wm was awma

or alive, in poverty or sickness.

‘It is reckoned- that he is maoE hoo 1n mag
of - his attempt to assist the bus

‘workers, and twenty-one central bus dele-
mmaw ::o_:a_n ErB_uoam _oa the CBC). rm.caﬂ

u_ﬂ T .a.-.:_ 4 .Y

‘Not one of the Em_i men on.

1. year—has had |
. anexcellent training for understanding the
| - needs of the travelling public and of the

John Frederick Smith, _o_m._
_Qmwrma Road, SW.9. He m_,__u_uo:m
| wite and thtee young children..
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Zmimn__ﬁga _zm__mgﬁ_ Correspondent

_,.{:mﬂmcmm a:m_&om:osm. are demanded of the

members of London Transport Executive
experience of working on a bus is not
high on the list. 4
the Hu,_w has

ever worked in the industry.,

Sydney Iw:Q Leake, one of the part- :Ea.

‘members, has had a varied omamﬁ 5 his
60 vyears.
Besides having seen service E:r a E::E.m
" mission in Russia in 1917, he has been
attached to the War 038, the Ministry
.0m Munitions" m:n_ ‘the Colonial Office.

~IN <Mm,5<=w2 T TRUST

E.mmm:ﬁ he is chairman and senior
‘manager of ‘the Lewis Investment Trust,

- among whose associated novaEmm are .
m,w_?.ammm and Bon Marché.. |
His services .to :_m _..w—,m are Hmﬁmama E:r

£1,000 a year..

n,;m chairman, Sir John ES% m::zam is a
S:m_._ one’) Elliot; who recently received

increase—a mere £500 a

- a. small “salary
what might be considered

. “workers who. run' the ‘industry.
r:@ all the really .expert drivers: mmn_ con-

.ductors he was educated at Marlborough
and Sandhurst, is-a member of the Cavalry .

m:.::i

Club (entrance fee 30 guineas, ~
Nk

m:_umo:v:o: 7 to 20 guineas) and
ro_ogom E.m mmar;_:m and mrooszm

?Oo_wm.ﬂ,_wb ‘A KN H—OEQOOUH

r 'C. Hawkins, whose mm_m_@ has: been' in-

. creased from ,.mu 500 a year to £5, 000, spent

- his pre- Ho:aoama life as a o::_ mm?mi

_____m:_a was something. om a mﬁmn_m:ﬁ _: 8:-._

| “cational finance.
Perhaps 61-ycar-old Sir C harles Qnaamm is-

“closer to the workers? In at least _._mm a

- trade union g%méz:a

‘However, for. years now .w:. Armzam

been a full-time official, and his'decision
to accept a - knighthood" scarcely shows

smuch of a. _amm:.m_ _8 mmﬁ n_omﬂ. to the

workers. o
How much do :\Fz cost m:omr%o_ this bevy
O_.__ hS.qu R aE. in.

1313 .

has

of the hour.

‘Strikes: are won or
days. ‘The necessary solidarity action must

(¢) _.E E::EE_

m _Eﬁﬁw.m
mﬂﬁdﬂﬁﬁm

i '

WHAT THE m,_,E_Q.
BULLETIN SAID

Iﬁ,m are mﬁEon?oB mn:o_mm.éfo?_

_%bmm_.oa in The Newsletter, and in the -

Strike Bulletin published as a m:ww_m.._.m__
ment to The Newsletter, aE.Em E@”
Fozaoz _usm 9%:8 ._ -

Most n-.:n.m_ 33, U_s%

“The busmen’s strike ' is- Em Hmmﬁozm:u;
ity of the entire working-class movement,.
including the Labour Party. Every effort

should be made to @HE:Q the m:._wm to
other

transport io__.wﬁ.m :._ ‘the ﬁo:n_os.._

area . . . |
‘We salute the busmen, pledge the m_.___uﬁ____
backing of our paper and its supporters
to their struggle; and’call on the entire

Eo_.w_:mn_mmmﬁo_.m:% _.ossa z.ﬁ. m.z._wﬁm_._
(The Zmim_aﬁﬁ._ Zm% 3). | TN

‘Bring noig the m_-ci.e_.uiz

governme nt

‘Support the busmen! 1_,_._5 is the m_om n
The eriployers are not:stand-

ing still; they E.w Bow:_u_:m 8 mBmmr :ﬁ_._
strike. .
‘Neither must :3 workers mam:n_ m::_

lost in the m_.m.n ?E._”

come speedily. Any drdgging of feet,, any
faith in pious ﬂoh.E:Em could lead on@ 10

‘the defeat of the E,_..o_m Eo_,_ﬂ:m n_mmm Gwrm,_,__

Z.r.&m_m:o_. May Sv

@o:# _gé the’ r__m:_m: 8 mm_a m_.a.._m___._.

© ‘A major. E%o:m&::w moa Em wcmEaz m_____

isolation must rest on Frank Cousins. “The -
strikc is almost a fortnight old and he has

 done nothing to call out other sections of -

his membership in support’ ﬁ;o Zmﬂm_mnﬁ. |

.ZB\ 17).

ma—aﬁ_—.ma%_ _ﬁﬁmdﬁ. E:i_ |

‘After three weeks the busmen stand as
solid as a rock. But a note of warning needs
T'or {hough the busmen gare




.l— .t-li_rq__....

‘assist the Tondon Emﬁiﬁgwomm_m msnr mm
~ financial aid and. token action.

- ‘As we were anxious to act with all. _u,om_;
" sible speed. it was decided to send a E_mmwma
 ‘giving a synopsis of the resolution and ex-
o w_m:::m Eﬁ z_m full text ﬁmm mo:oﬁEm _u%
- letter S
- The sender o». a._m Hmmo_cﬁon in his rmﬁm |
_.zmma the word ‘instruct’ instead of ‘request’ -
_8 Em mmﬁﬂmaﬁ of the regional office..

~ROCKET FROM %MQ-OZ

: Hio days elapsed. Then came the rocket.
A letter from the regional mmﬁ.ﬁmi mE.Ema |
- EQHBEm us:
““You do ‘not instruct m amm_osm_ secre-
" tary. After all the strike is .only two am&a
wold ... . we will give the lead.”
. The @E:nr replied by E:ra_.mfnm ‘the.
| _ﬁE.n_ ‘Instruct’ but adding that they. were |
| .aﬂmHEE& 8 om:.u\ on-an rm_v the honao:
men, =
. The E.mzow mmﬁ oE. S raise money. Hrm_
first week we collected about £50 and during |
- the period of the. strike -raised about £300. ]
' The other six _E.m:owmm _h.ozoﬁwn_ suit after.
._:.E second week. -
-/~ Never once did a- ?: :Em oanﬁ. ooBm 8 1
~.the garage to! rm_w or give advice mna en- |
- no:ﬂmmﬁﬁmi
Al we. a@nm_can_ was :5 usual RoEE E.a
Sm:_a from ‘the regional officer. Not -one
- officer of any stature came to a ‘branch meet- |
m_zm to ﬁ:u_m_: i_..ﬁ was wm‘vvmzsm in hoz- _”
“don.
- The _.:.m:o_.. showed sos., _.m:w..m:a file de-:
____E_B_nm,:o: and finlitiative can = overrule
~ the machine. This is a <m_cm2m _mmmob mo_;
: .z.a ?EE mﬁcmmﬁmm |

Mﬁ.m wm mo_.
32_.@ msswm

wu sz wO@»Z anm E._am_. ma
ﬁa_.mg_: .E:._s

> m:onm ﬁmm::m exists mBo,sm Ecm?_
: ﬁoo_ busmen for extra pay for early|
~and late duties, because these accmm_

_._Em;@a with a normal social life.

~ We also want increased umﬁga moH zBr
om. ‘between split shifts.
.. All busmen’s wage claims - m:ozE be
._oamma jointly.  The ‘submission. of three"
-difterent . wage claims splits us and weakens
.our E:.mm_s_:m power. One immm n_EB
would" unite all bus workers. =
. I welcome the rank-and-file Oonmﬁcnom
mom:ma by The Newsletter. |
o It is a.good idea to get ﬁoh.wﬂ.m ?OB
m_mmwmi industries  to discuss their - prob- |

{ ground . that

. ) | | .
. . . .. . 1 : .

“busmen would me
a r@:@w mﬁ.ﬁom

ww EQGO HFHM< Aw.uﬁc; mﬁ@m&

Wc_u:o Qmmmwon mro:_a be H.moom:_mma
‘as a public service in the same way 'as
the fire _u:mmamm wo:om m:a _.U:E
___B.mzmm .

A service mwozE be. E.oﬁamﬁ_ to meet :6
v:_u:om :mmam It should :oﬁ ‘be _ummmn_ on
:m ability to ‘pay its way’,

and the intended cuts, are not being made
because the public do not. need the buses,

but because ‘the ¢Emm=o§a of the Fo:ao:_

%mﬁ:mﬁoﬁ Executive Ecﬂ w@@w Em:. woo_hm
tidy,

One way of Eoﬁa_sm a amomi vc_u:o_
‘transport - system would be by subsidies.
Most of “the “public transport services in

o:_mm 53:@:05 Emﬁoza Sn_:a_zm Eomﬂ
British cities, are m:_um_a_wma .

But the -H_Jm is opposed. to z‘:mu on the
‘it would mean
by the local council or whoever is paying
the subsidy, and amateurs would be- _.:::_:m
:E buses and not the :mxwmﬂm:. o

Emnﬂﬂ, mmmmZHnbr WOE,Hm

w..: if the _u:m@m were run so as to provide
ms mn_mncma mmnﬁnm ‘and not on their ability
%mw their way’, the. busmen’s working
no: tions could be nommaﬁmzu\ improved.

" The mozoé_:m eight points are in my view
mmmm::m_ to our conditions om employment,

m:am:o:_ag Eno_.voh.ﬁoa S any ?EE_
n_mSmE_m to the LTE: o |

basis.

Bv wmu\BmE Om ?: Emm& irn: mHow _mmm
~ national Emﬁmnn@ _um:mmﬁ |

i:rﬂrm ﬁﬂio_@umzﬂos mmouﬁ.
- cent, pay on 3:3592 o

__T: W@oom::_o: that we are. shift Eo;ﬁ.m

: ~and ‘that all work performed before
- 7-a.m. and after 7 p.m. mrozE carry |
‘a penalty payment. .

_. __.__Gv >=€o%mm8a_v3 wﬁ:_‘ﬁ_mu\ mrocE
‘.. be at time-and-a-half.:

._ _.A@ All m:zamw,_io__,w.,mroz_a wm m; mo:Em

1 Bm

lems: mw: mxnrmnmm of oEEOﬂm i8 a moom.
.__z:nm e R

Qoz_u_m :Bm

._-_.

The recent cuts in Ho:ﬁ_o: w:m mﬁﬁomm_

:ﬁm:nmnmzom_ |

Amv chBﬁ bo_amwm to cover Em nm:oa |
~May to September, and a compensa-

tory payment to be made if they have
to be taken in gmaor >E.: or
October. -

For instance, wEEEm workers are vm_a

TIME Ebm OOZH

I believe the time has come to amBm:&__
better Eom._c:m conditions, and to make the
busman’s job regain :m _u_mnm as one of the

best in Britain. |
‘In Brixton garage we work a ,Bmﬁ_ma

rota’. This means we have about two weeks
on a route, then change to another 8:8
for two weeks and so on.

- Apart from Clapham _ vormé we are
the only garage working this way.

‘Are there any advantages in this? éoza
it be better if the whole fleet ‘'worked this

way? I should like to have fellow-workers’

comments about’ z:m and about the QEQ. __
- points raised. _ __
-What about mo_:m to your branch m:a.
‘raising these- _uoEng
> .some -discussion goin

‘What about ‘getting
in preparation for

the national rank-and-file Conference nmzmn_

| 3 ﬂﬁ Zmém_m:ﬂ on Zoﬁz_wma _3

1) mE_u_S\BoE 8 wm o: m RHEm:m::

(3 A non- -contributory _um:m_oz mnwﬁEn |

cluding women) so as t e, more
(in 1Ng men) so as to provid _Uom:_o:m and their Hmmvﬁﬁmw::% Emm 5__

Ad All: wmbw Eo_amw ie; mroz_a ¢¢ ﬁ r

......... P e e e iy

| the

~ Most of these vo_:ax«mxomw__ the mo wm_..__ _ﬁro argued against helping the busmen?

cent. vnzm_oaimam common Emn:om 5 most
~industries.

jare mzvnomma to _um
| June 7).

Dt e a i ————

—L_:r..mr:& for rmcc__._. e
“The Tory Government is out 8 m_.:mm_.—___.

‘the busmen—and then smash other sections. -
| The trade cE.on Eoéﬁma cannot _ﬁ it

succeed. S
“The io_._hmam E:% use their full voﬁﬁ._.

~{ to ensure a decisive victory for the busmen,’

and to bring down the employers’ Governe -
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- THIRDLY, it is impossible to separate

“industrial _umEmm from political battles. The

Tories are determined to smash the trade
unions and drive down the workers’ living
standards. Their Rent Act has taken a good
£1 from the pay packets of many of us,
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represented at the national industrial rank- -
and-file Conference called by The Newsletter
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